
1
2

4

3

5
6

Collaboration For
Neurodivergence
Collaboration For
Neurodivergence

CENSUS BEFORE
CONSENSUS

Aim: Identify integration
blocks and bridge cultural

gaps.

Outcome: Understand
organisation types and

complete a cultural audit.

CRIMES OF
COMMUNICATION

Aim: Find the authentic
organisational voice.

Outcome: Improve employee
sentiment understanding for

better decisions.

COLLECTIVE
WISDOM WINS

Aim: Strengthen ERG
communities.

Outcome: Support growth of
purpose-driven

neurodivergent communities.

Aim: Harness advocacy to
build a collaborative culture.

Outcome: Establish a
foundation for

neurodivergent communities.

LEAN ON ME

Aim: Connect neurodivergent
and neurotypical employees.

Outcome: Analyse
collaboration gaps and
develop partnerships.

COLLABORATE TO
ACCUMULATE

Aim: Build a business case for
collaboration.

Outcome: Increase
productivity and engagement.

w h e r e t o l o o k c o m m s . c o . u k / c o l l a b - f o r - n e u r o d i v e r g e n c e

PROGRAMME MODULESPROGRAMME MODULES

IN TUNE WITH
YOUR PEOPLE


